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LIVELY TOWN HALL MEETING WAS WELL ATTENDED

EVENTS TO KNOW. President M. David Low presided over the lively, well attended March 17 Town Hall Meeting i
0 UT-Houston Work/Life Program's 3.001. A panel made up of Loean Max BujaandDr. Tom Burks, executive vp, research and
Child and Adolescent Seminar, “15 Wajls academic affairs, extended the meeting in order to answer as many questions as possible
to Help Your Child Succeed in School} participating wer®r. Morris A. Flaum , Associate Dean for Clinical Operations and chairman a
Thurs. April 6, noon, MSI Auditorium. the University Care Plus (UCP) Board of Directors,Radl P. Cooper UCP president and CEO.
O Annual Faculty Meeting, Wed. May Before taking questions from the audience, Low and Burks gave an overview of the just-
24,11:45a.m.,in MSB 3.001. Lunchat11:30 cluded Southern Association of Colleges and Schools (SACS) site visit. Burks discussec
a.m. for first 200. compliance team and the feasibility study in interdisciplinary education {&&te: For an
overview of the question and answer period, please see “Town Hall Meeting,” on Scoop’s k

UTmost INterest s °29°
Dr. Carl Sand|er’ Radiok)gy’ was elected PreS|WILLERSON HONORED AS DIST'NGISHED SCIENTIST

dent andDr. Akira Kawashima, Radiology, Dr. James T. Willerson chair, Internal Medicine, chief, Internal Medicine
‘F’ was elected to Fellowship, Service, Me_morlal Hermann Hospital, phyS|C|ar_1-|n-ch|ef, Me(_jlcme_ Service
at the annual meeting of th Lyndon Baines Johnson (LBJ) General Hospital, and medical director, t
Society of Uroradiology in Texas Heart Institute, received tDestinguished Scientists Awarduring
March. the American College of Cardiology (ACC)"8nnual Scientific Session, in
Anaheim, California, held March 12 —15. Willerson received the award for h
MATCH DAY A SUCCESS pioneering work in understanding the mechanisms contributing to the cc
Match Day 2000 numbers are i version from stable to unstable angina. His work has had “a profound imp.
' and Medical School seniors did Dr. Willerson on the understanding of disease and patient management,” organizers s
very well. Held March 16, the The ACC is a 24,000 member nonprofit medical society, dedicated to fostering optimal cardio
event matches graduating medical studentalar care and disease prevention.

throughout the country with their choices fo
residency training. All 204 of our School’sbR' MICHAEL T. RAPP & RISK MANAGEMENT, MARCH 30

graduating class have a residency position anfge Department of Emergency Medicine welcobesMichael T. Rapp, President, American
66% received their first choice. Of our graduaponege of Emergency Physicians (ACEP), and chief, Department of Emergency Medicine,
ing class, 58% will stay in Texas for their resilington Hospital, Arlington, Virginia, speaking on “Risk Management in Emergency Medicin
dency training and 44 (23%) matched to o§900,” Thur_s.,March 30, 10 a.m. to noon, UT-Houston Medical S_chool, MSB 3.001, greel
UT-Houston programs. A total of 95 student¥ellow section. ‘Rapp mtern_ed at quthwes_tern Memonal_ Hospital ar_u:! did his residency
(47%) will enter primary care specialties. Georgetown University Hospital. He is president of the Arlington Physicians Group, Ltd.,
“Another measure of success is the demahi@s been with the ACEP for 27 years. The overall educational objectives, say organizers
from medical graduates throughout the coufgYent, include being able to discuss new research, treatment paradigms and diagnostic m
try to find positions in our UT-Houston resi-lies as they relate to the practice of Emergency Medicine. For more information call 713-500-7

foegg"’r‘;”u'ggo?pgg”yggg'rfﬁﬂ:;gXV; have MUSPHHAY'S MEMORIAL COLLOQUIUM FOR DR.J. FRED ANNEGERS
of tphe Medi’cal School's 167 rejsidency pos§chool of Public Health faculty and staff will remember friend and colleadtred Annegers
tions across 19 clinical programs, 150 positio%"ring a memorial colloquium at 3:30 p.m., toddwgrch 24, in the SPH AuditoriumDean R.
filled immediately. The remaini,ng first-year almer Beasleyand several SPH faculty members will speak briefly about Dr. Annegers
positions, which Begin in July, are now takerProfessor of epidemiology who passed away, Feb. 19, at the school. There also will be an
Congratulations to all graduating medical Stlgucrophone period to allow others a chance to speak. A reception will follow in rooms 102 /

dents. “The institution did well overall. Thed: For information or to donate to the J. Fred Annegers Scholarship Fund, d¢etéca

program directors are pleased with the resultg“mes’ 713/500-9172.
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TowN HALL MEETING (ConTINUED FrROM FRONT PAGE, Scoop)

FYI: At the Town Hall meeting, it was suggested that a mechanism was needed for employees to get answers to their questibhs.“Fact or
Fiction!” web site is “open for business.” Click orFact or Fiction! on the MS home page, <http://www.med.uth.tmc.edu/>.

Clinical income, expenditures and restructuring the Physician Business Services (PBS) were the primary topics at theviestimgdall
Questions in italics and some answers, with the names of the respondents, represent a compilation of the event.

* Why does the MS have a $1 million conference room? Who uses it?
Dean Max Buja: The multipurpose, educational and executive conference center is part of the long-range plan to upgrade the Sc
educational infrastructure. The plans were submitted three years ago as part of a capital improvement plan and approrstdrby e Stg.
It was paid for by profits from the practice plan over several years, which were made available through the Dean’s Dekelugpridirthis
was done before the current financial problems. The room seats up to 50 people and is available for use by major carejpedsianty.
Notification went out to departments that the room can be scheduled ondingpat/deanweb.med.uth.tmc.edu/cops/ecc.htonrom the)
Medical School (MS) home page, click “MS Administration,” then click on “G.100 — EECC Reservation Form.”
President David Low follow-up comment: We commit money to the things we do to meet the needs of the institution. Several year$ age
closed the School of Allied Health Sciences in favor of expanding other programs. Currently, the practice plan is lotiag Sbraillion
every month. We have to “stop the bleeding” in order to keep UT-Houston solvent.
* Why do the details of the PBS restructuring keep changing, and will those who keep their jobs remaip U
employees?
Dr. Morris Flaum/Paul Cooper: Things are changing on very short notice. The plan now is to do a Reduction In Force within PBS ynde
rules. The number affected may vary. To help with the UCP restructuring, we have two full-time HSC people working opdbitioies\
Check HOOPS for details on how classified employees must be notified of a RIF depending on their years of service. Wintiaenct fhajt
these positions will remain in UT long term.
* There are so many rumors. What is the truth?
Dr. Low: You are hearing it now. The PBS staff must be cut, faculty positions must be cut, and we are going to put the entirecH&®fin
one balance sheet.
* Why are there faculty cuts?
Dean Buja: We must be much more accountable with our clinical practice and business operations. We must provide faculty withidgata c
productivity, and we need tight projections, no more deficit spending, and improved internal processes.
* Why do we accept contracts that do not appear to reimburse UT for its work?
Mr. Cooper: Because reimbursement for our service has decreased, we have to get a certain number of patients through our ddors |
going to be successful. Our managed-care contracts represent what prevails in the marketplace, and we can’'t walk awagléssmane
have something to replace it with. There is not much out there that isn't under contract.
» There is money lost up front at the clinics. Is there some kind of tracking device that can be used for the fropt d
operations?
Dean Buja/Dr. Flaum: When two institutions, like UT and Memaorial Hermann, share responsibilities for operations of clinics, it is an admi
tratively difficult situation. We have a point-of-service product that should provide a coherent plan for the front destiaf IDX has
a mechanism to trace specifically who registers a patient and if it was done appropriately.
* Why did the restructuring stories appear in the newspaper before we heard about it internally?
Dean Buja: My intention was to communicate with each and everyone of you directly before going to press. Because of technicd|l pro
with the e-mail, some of you did not get the message which was sent out before the newspaper articles appeared.
» What is the plan to restructure the Medical School business operations?
Dean Buja: | have put forth a new structure with fewer department managers. Each senior manager will be responsible for gt lez
departments, and this approach will drive down through the system. It is my intention to move forward this plan. Nexwilestawan
application and review process for those newly created positions and have it all in place by May.
» Considering all the changes, what are the long-term goals?
Dean Buja: American medical schools are too dependent on clinical income. The long-term vision is to change the balance of fund
decreasing the percentage of our budget coming as clinical income by increasing research grants. It would be nicestatemormg alsg.
- N. Shire

HeaLTH CARE AND THE ARTS LECTURE SERIES

YEAR OF THE CULTURE
Ongoing throughout March and April is a UT-Houston program on Health j
and the Arts Lecture Series, “Mending Body and Spirit,” noon, in the Schc™ 'ﬁ OF PEACE _ _
Public Health auditorium. A light lunch will be served to the first 100 attendees. International Festival Daycelebrating the
Continuing in the series is: United Nations’ “Year of the Culture of Peace,” will be F&pril
+ Mon.,March 27, Dr. John Lienhard, creator of the KUHF radio progranf; 11:30 &m. —2 p.m., Houston Main Building picnic grounds a
“Engines of Our Ingenuity,” and M.D. Anderson professor, MechanicalEcombe and Bertner. The event is jointly sponsored by tt
gineering and History, U of H, “Pygmalion, Faust and Frankenstein.” UT-Houston Health Science Center and M. D. Anderson Car
+  Wed.,March 29, Dr. Barbara Rose Lange professor, Ethnomusicolog§€" Center. If youwould like to volunteer, dafenda Enard,
Moores School of Music, U of H, “Music in Animistic Healing.” 13-500-3371.
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